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01 January 2008
MEMORANDUM FOR DISTRIBUTION
SUBJECT: 783rd Military Police Battalion Headquarters Company Height and Weight Control Policy.
1. Purpose. To provide guidance and procedures for the evaluation of all assigned personnel who are identified and enrolled in the Army Weight Control Program (AWCP).
2. General. It is every Soldiers individual responsibility to remain within the Height/Weight and Body Fat standards at all times IAW AR 600-9. Failure to remain with in the standards becomes both a shared individual and unit responsibility that requires the commanders influence and intervention. Excessive body fat indicates a lack of personal discipline, detracts from military appearance, and may indicate a poor state of health, fitness, and stamina.
3.  Responsibilities: All section leaders are responsible for conducting timely and accurate counseling, ensuring that their Soldiers are aware of the importance and effects of being on the AWCP may have on their military career. Personnel found to be over the Body Fat standard will be placed in the AWCP and the following actions will be implemented:


a. The commander or section leader will counsel the Soldier and explain the consequences of being on the AWCP, the Soldiers responsibilities, and the units responsibilities.


b. Soldiers who are enrolled in the AWCP will IMMEDIATELY be flagged IAW AR 600-8-2 IAW MILPER Message 00-70. Soldiers on the promotion standing list will be removed upon enrollment into the AWCP.


c. Medical appointments will be made immediately to determine if there are any medical issues that hinder the Soldiers ability to lose or not to lose weight and allow the Soldier to be counseled by medical personnel.

d. Soldiers will be weighed monthly until they are removed from the AWCP. If no medical condition is found, the Soldier must lose 3-8 pounds each month in order to make satisfactory progress in the AWCP.

4. Documentation. AWCP packets must include the following:


a. The initial counseling completed b y the commander or the section leader and original DA Form 5500-R/5501-R.


b. A copy of the flagging action (DA Form 268) and associated counseling.
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c. A copy of the Memorandum for Record completed by the commander requesting medical screening at the nearest authorized military health screening facility, as appropriate.


d. All medical documents and counseling from medical personnel.


e. All monthly counseling and DA Forms 5500-R/5502-R.


f. All counseling must be effective. It must address the Soldiers progress or lack thereof, a plan for getting the Soldier off the AWCP, reassessment of the plan if it is not working, and the consequences of not making progress.

5. Consequences. Soldiers in the AWCP who fail to show continuing progress in addition to remaining flagged, will receive the following MANDATORY administrative actions:


a. First and second instances of failure to show progress results in an unsatisfactory performance coding for that Battle Assembly.


b. Third instance of failure to show progress results in Soldier being reduced in grade and being coded as unsatisfactory performance for that Battle Assembly.


c. Fourth instance of failure o show progress results in the Soldier being processed for separation from the Army Reserve.


d. Soldiers who are separated from service due to failing to meet the standard in AR 600-9 are subject to losing all benefits, such as enlistment / reenlistment bonuses, school loan repayment, tuition assistance, the GI Bill, and other VA benefits.  Commander’s letter for separation will also include the recommendation of discharge - Less than Honorable.


e. Soldiers who are reenrolled in the AWCP within twelve months of being removed from the AWCP program will be reduced in grade for unsatisfactory participation.


f. Soldiers who are reenrolled in the AWCP after twelve months but within thirty six months of being removed will have ninety days to meet the standard or be reduced for unsatisfactory participation.
AFRC-CMN-MPL-HHC

SUBJECT: 783rd Military Police Battalion Headquarters Company Height and Weight Control Policy

6. Summary.  Standards established in this policy letter are IAW Army regulations are are to be used to properly process, assess, and motivate those Soldiers who have difficulty meeting the Army standard.  The goal is not to punish the Soldier, but to assist the Soldier in meeting the standard so that they are fully ready and able to meet the Army’s wartime mission.  Standards set forth by this policy will be enforced at all levels as to provide for a safe, fair, and indiscriminate working environment.
7. The point of contact for this memorandum is the Unit Administrator at 313.561.9400. 
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